AMAR A DIGHE
Contact No.: +91 9820865026/ +91-22-27450311 

E-Mail: amardighe@gmail.com
Linked in Public Profile: http://in.linkedin.com/pub/amar-dighe/12/2a6/997


Seeking assignments as Technical Project Manager / IT Head in IT infrastructure Management with an organisation of high repute 
PROFILE SUMMARY 

· A dynamic professional with over 10 years of experience in Project Management and Infrastructure Management

· Expertise in Database Administration activities encompassing installation, configuration & recovery planning

· Demonstrated skills in handling Datacentre operations for ensuring business continuity 

· Possesses sound abilities in the domain of project management involving creation and maintenance of database
· Capable of creating and sustaining environment that fosters the growth opportunities

· Honed with strong analytical abilities in Data Analysis / Interpretation along with a strong leadership acumen

Please refer to the annexure for the project and technical skills

TECHNICAL SKILL SET 
ERP Implementation
 


IT Infrastructure 


Datacentre Operations 
         Project Management



IT Procurement/Replacement

Vendor Management 
BPO / ITES Telecommunications

Database Administration

Security Systems (CCTV)
PROFESSIONAL SKILL SET 

· Excellent organisational, analytical and problem solving skills
· Security and Network Infrastructure 
· Operations Management
· Understanding complex information and requirements

· Good prioritisation & evaluation skills and flexible enough to adapt plans

· Confidence in decision-making

· A good team-playing mentality

· An ability to work to tight deadlines and within constraints

ORGANISATIONAL EXPERIENCE 

Jul’ 13 – Currently with Fabtech Technologies International Ltd. , Andheri as Manager (IT Department)  

Reported to the Director
Roles and Responsibilities:
· Led team that provided production and project support for desktops, networks, telecommunications, and applications. Supported vastly different infrastructure and application environments. Effectively planning and executing all IT related projects.
· Played a pivotal role in the implementation of ERP System within the organisation. 
· Prepared departmental for IT service management. Included variables and complexities such as operational changes, organizational changes, facilities changes, and proposed projects to build realistic budgets with attention to financial constraints
· As a Single Point of Contact (SPOC), oversee the Technical Support Services, Networking, Systems Management Support and IT Security.

· Conceived and established asset management practices and processes to track all assets from purchase to disposal.

a. Managed inventory tracking establishing tight asset control standards nation-wide.
b. Merged database into incident tracking system providing ability to monitor support trends. Identified root causes of suspicious issues and implemented resolutions that increased efficiency and customer satisfaction and lowered overall support costs.
· Created a supportive team environment that was defined by collaboration and knowledge sharing; high retention rate within the team, 100% retention within the IT organization.
· Recommending and implementing technological improvements and efficiencies.
Oct’ 12 – May’ 13 with Sanda Wellbeing Pvt Ltd, Andheri as Manager (IT Department)  

Reported to the Director
Roles and Responsibilities:
1. Manage Information Technology and computer systems

· Plan, organize, direct, control and evaluate the operations of information systems and Electronic Data Processing (EDP) 
· Develop and implement policies and procedures for electronic data processing and computer systems operations and development.

· Meet with managers to discuss systems requirements, specifications, costs and timelines.

· Hire and manage information systems personnel and contractors to design, develop, implement, operate and administer computer and telecommunication software, networks and information systems.

· Control the computer systems budgets and expenditures.    
· Pivotal in vendor coordination for ensuring timely delivery of services and projects evaluation & have developed a system for the aforementioned activity.

· Chalked out the IT budgets across business locations and acquired approval for the same 

· Prepared presentations and conducted cost benefit analysis

· Responsible for maintaining the highest levels of systems availability, data delivery and availability, and customer satisfaction for all assigned systems

· Addressed the escalation related to issues for mobilizing resources to meet the defined IT objectives 

· Designed backup strategy & ensuring scheduled / unscheduled backups as per the backup plan

2. Manage Information Technology and computer systems

· Be familiar with IT Infrastructure components (Hardware, software, network operating systems / protocols)

· Provide recommendations about accessing information and support.

· Maintain current and accurate inventory of technology hardware, software and resources.

 Highlights:

· Played a stellar role in the Software / Hardware Compliance for Microsoft / Non – Microsoft

· Pivotal in the rationalization of software based on user requirement

· Dexterously worked for the ITES / BPO site implementation & geographical migration of IT Infrastructure & telecommunications assets and systems effectively.  

· Demonstrated excellence in the implementation of the effective mechanism meant for tracking of organizational assets effectively 

· Proficiently generated unique ID system for identifying the assets based on location, department, purchase period, etc. effectively 

· Devised the efficient mechanism to track the warranty tenure of the hardware appliances like Servers, Workstations, Network Appliances, etc.

· Handled the procurement & replacement of old computer / appliances

· Ensured MS Compliance, efficient documentation and data centric operations
Apr’ 02 – Apr’ 12 with Britt Worldwide India Pvt Ltd, Vashi as Deputy Manager (IT Department)  

Directly reported to the Chief Executive Officer (CEO) / Country Manager

Joined as Coordinator IT and rose to the position of Deputy Manager – IT after several promotions 
Roles and Responsibilities:
· Headed a team of 25-30 people including Software Developers, Networking Engineers and Database Administrators for creating & maintaining databases, users, database objects, etc.
· Pivotal in vendor coordination for ensuring timely delivery of services and projects evaluation & have developed a system for the aforementioned activity.
· Chalked out the IT budgets across business locations and acquired approval for the same 

· Prepared presentations and conducted cost benefit analysis

· Responsible for maintaining the highest levels of systems availability, data delivery and availability, and customer satisfaction for all assigned systems

· Providing alternative solutions to resolve issues and defining strategic solutions to business problems in a multiple project environment

· Delegating and monitoring work to meet critical business deadlines

· Chalked out IT improvement plans and handled software projects (Internet /Intranet /Client-Server)
· Addressed the escalation related to issues for mobilizing resources to meet the defined IT objectives 
· Designed backup strategy & ensuring scheduled / unscheduled backups as per the backup plan

Highlights:

· Played a stellar role in the Software / Hardware Compliance for Microsoft / Non – Microsoft

· Pivotal in the rationalization of software based on user requirement

· Handled operating System swapping (Microsoft to Non – Microsoft) based on job profile

· Demonstrated excellence in the implementation of the effective mechanism meant for tracking of organizational assets effectively 

· Proficiently generated unique ID system for identifying the assets based on location, department, purchase period, etc. effectively 

· Dexterously involved in the development of the system to track & calculate depreciation of the assets (Software / Hardware / Network Appliances / E-Mail)

· Devised the efficient mechanism to track the warranty tenure of the hardware appliances like Servers, Workstations, Network Appliances, etc.
· Handled the procurement & replacement of old computer / appliances

· Provided guidance for the periodic disposal of old / depreciated IT Inventory 

· Essayed a vital role in the introduction of the system of E–Filing    
· Honoured with an award for Centralized ERP implementation 
· Ensured MS Compliance, efficient documentation and data centric operations
EDUCATION

· Diploma Course (Computer Engineering) from Ghumatkar Institute of Engineering & Management, Thane in 2006 with First Division marks
· Pursuing BCA from ICFAI, Panvel (Government of Hyderabad)

· Diploma in Computer Hardware & Networking from Logic Soft Computer Education, Vashi
Other Credentials:

· Diploma in Software Engineering Course from Aptech Computer Education, Panvel in 2002

· Database Administration (Microsoft SQL Server) from Logic Soft Computer Education, Vashi

· Database Administration (Oracle 10g) from Logic Soft Computer Education, Vashi

· National Vocational Trade Course in AOCP conducted by Industrial Training Institute, Panvel (Government of Maharashtra) in 1999
PERSONAL DETAILS 

Address: “Vishwaprabha”, Plot No. 130, Flat No. 101, First Floor, MCCH Society, Near AXIS Bank, Panvel – 410206

Date of Birth: 20th January 1976 

Languages Known: English, Hindi and Marathi 

TECHNICAL SKILLS

· Databases (Oracle 10g / Microsoft SQL Server 2000, 2005, 2008 R2)

· Installation / Configuration / Deployment

· Creating & maintaining all databases required for development, testing, education & production usage

· Administrating database objects, including tables, stored procedures, clusters, indexes, views sequences, packages, etc.
· Configuring hardware, network and software for yielding an optimized DBMS performance 

· Adding and removing users, administering quotas, auditing, and checking for security problems

· Analyze the data stored in the database & extraction of the same in desirable format

· Designing, Creating & implementation of mechanisms for database security based on permissions & certificate security

· Troubleshooting problems regarding the databases, applications & development tools

· Performing Ongoing tuning of the database instances

· Planning & implementing DB Backup , Disaster Recovery thereby ensuring High Availability of the Microsoft SQL Server Databases

· Performing the capacity planning required to create & maintain the databases

· Database Recovery

· Database service packs / security patches up gradation / application

· IIS Management (6.0 / 7.0)

· Deployment of new Web Sites / FTP Sites over the Intranet / Internet 

· Administrating Application Pool Management

· Managing Worker Processes

· Log Configuring / Monitoring  

· Server Management (Windows 2000 / 2003 / 2008)

· Successful implemented a mid – size data centre within the organization

· Main / Backup Power Arrangement (Online UPS / Battery Racks) 

· Network Cables Tagging (Appropriate Numeric Code Nomenclature) 

· Server Rack Setup

· Temperature Control (Air Conditioning)

· Electrical Appliances & safety measures such as Earthing  

· Anti - Fire Proofing measures 

· Designing & successful implementation of Secured Networks as required (Wired / Wireless)

· Configured Wireless Routers based on the location requirement

· Implemented separate Hot Spot creation for Visitors based on MAC based security

· Configured Proxy Wireless Routers

· Solutions for Backup, Disaster Recovery (In Built / Third Party)

· Usage of Windows Backup Utility/ Tivoli for Data Backup Purposes

· Planning & Implemented Disaster Recovery mechanism adhering to the DR Standard Operating Procedures 

· Defined & implemented User / Group Policies (Local / Domain)

· Migrated Web Site & Mail Server Migration from geographically different locations(Data Centre Change) with minimal downtime

· Procurement of Server Hardware

· Data Synchronization between the servers wide Internet / Intranet as the network backbone

· DNS / MX Pointer changed

· Monitored the activity of Firewall (SonicWALL) Configuration at the Data Centre     

· Log Configuration & Management (In – Built & Third Party Tools)

· Anti – Virus Server / Client Deployment (Symantec Endpoint Protection)

· WSUS Server Planning / Deployment

· Thin Layer Application Management (Citrix Meta frame XP / RDP)

· Setup Configuration (Domain / Forest Creation)

· User / User rights Creation
· User / Group level Application deployment
· Planned& Deployed Security measures 
· Firewall Management (Fortigate FG-100A)

· Setup configuration / User Creation
· Rules Creation (Web Filter / Content Filter / Site Blocking) 

· IP NAT / PAT 
· Alert Generation (Vide Email)
· Internet Bandwidth Load Balancing 
· Pre – Setup for VPN Connectivity
· Mail Server Management (Third Party Linux Based Mailing Solution - NetCORE)

· Technical management & troubleshooting pertaining to Mailing site

· Defining Mailing quota
· Technical suggestions & implementations
· Mail Server Migration and Data (Mail Boxes) Synchronization
· Implemented Data  
· SMS Gateway Administration

· Implementation of the SMS Gateway with the aide of the Solution Partner

· Creation of new SMS Channels
· Setting up of the functionalities associated with the SMS Gateway (Rapid Response. etc.)
· Administering the activity of uploading of new subscribers in the SMS Database

· Customization of the Gateway backend based on Business requirements
PROJECT ANNEXURE 

· Played a stellar role in the Implementation of ERP Solution (Database / Network Administrator) which involved:
· Synchronization (Batch Process) setup to pull the master data from the server to the nodes & transport operational data from the nodes to the centralized server
· Database server / client setup
· ERP Application Configuration (Server / Client)
· Setup a healthy Network for delivering optimum Server / Client performance

· Pivotal in the implementation of ERP Solution (Technical Head) which involved
· Migration from a de- centralized environment to Internet Based Portal
· Data centre setup 
· Planning & Designing of healthy Network environment

· Internet Security Measures (vide Firewall appliances)   
· Consolidation of Master / Operational Data
· Planning & automating organizational processes
· Data Centre Setup (Level 3)(Planning & Implementation)
· Main / Backup Power Arrangement (Online UPS / Battery Racks)

· Network Cables Tagging. (Appropriate Numeric Code Nomenclature)
· Server Rack Setup

· Temperature Control (Air Conditioning)

· Electrical Appliances & safety measures such as Earthing.

· Anti - Fire Proofing measures
· Data Centre Migration (Mail & Web Server)(Migration Planning & Execution)
· Procurement of Server Hardware

· Real Time Data Synchronization between the servers vide Internet / Intranet as the network backbone.

· DNS / MX Pointer changed.

· Monitored the activity of Firewall (SonicWALL) Configuration at the Data Centre.
· Instrumental in the implementation of the Mailing Solution Application Implementation (Commercial Application) (Technical Lead) with the following features:

	· Enhanced look & feel Mail Composition Inbox
	· Forward / Reply / Reply to all attachments

	· Access to Address Book Calendar / Planning
	· Dynamic Calendar merging / Shared calendar

	· Calendar views & formats
	· Calendar Customization

	· Event Categories like Mail Filtering (Rules & Alerts)
	· Multiple POP accounts within the Mail account

	· Password Encryption & User Management Facility
	· Messenger (Chat Client) which involved Embedded Images


· Proficiently handled various Technical Tasks like:

· Creation of new MYSQL Database for record capturing purposes 

· Facilitation to capture the enrolment / renewal dates of e – mail ID subscriptions

· Migration of (e – mail ID subscription) data from the Microsoft SQL Server to Linux based MYSQL Server

· All records created within the LDAP (back-end of the main mailing solution) synchronized in the MYSQL Server database

· Database Designing / Tuning

· Handled the Subscription Automation & Tracking (Technical Lead) which involved the following features:
	· Customer Data
	
	· Product Data

	· Receipt Data
	
	· Dispatch Scheduling

	· Customer Delivery
	
	· Historical Data Management

	· Customer Active Delivery
	
	· Address Mapping With Invoice

	· Sales Invoicing
	
	· Reverse Update

	· Courier Company Master
	
	· Courier Mapping

	· Product Dispatch
	
	· Direct Courier

	· Multi-Level Courier (Onward Shipping)
	
	· Air Way Bill (AWB) mapping



· Software Compliance (Microsoft / Non – Microsoft)(Inter Organizational Software Audit)

· Software Auditing (Microsoft / Non-Microsoft)

· Planning, Implementation & Stream Lining of Software License Procurement Process.
· Developed & Implementation of system for Tracking of Software Utilisation.

· Rationalization of Softwares based on user requirement.

· Operating System swapping (Microsoft to Non – Microsoft) based on user job profile.
· Hardware Assets Compliance (Planning & Implementation)
	· Effective mechanism meant for tracking of organizational assets.
	· Generation of unique ID system for attaining organisational statutory compliance

	· Compliance with insurance (especially in cases of assembled desktops).
	· Developed the system to track & calculate depreciation of the assets.

	· Efficient mechanism to track the Warranty tenure of the Hardware appliances.
	· Periodic disposal of old / depreciated IT Inventory.

	· Asset ID tags well-engineered for ready integration with Bar Code system.
	· Ready data for integration with Software System (Inventory Management).

	· Identify assets owned by the organization quickly and easily with visual inspection.
	· Track serial or model numbers efficiently by means of asset tag stickers.

	· Simplify system inventory management by imprinting of property ID asset tags, for future purpose.
	· Implementation of Inter organizational tracking mechanism for high value mobile equipment.

	· Save time in duplication of assets between departments.
	· Schedule maintenance, service and replacement of owned assets.


· Pivotal in the implementation of Document Management System (Planning & Implementation) which involved
	· Reduced Storage
	· Flexible Retrieval

	· Digital Archiving
	· Effective Indexing of Soft Documents

	· Improved, faster and more flexible search.
	· Improved Security for Business Critical Documents.

	· Effective Disaster Recovery (Vide Remote Location Sync)
	· Improved Regulatory Compliance


