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 Celerity Infosolutions
  Celerity is a Growing IT consulting and Services organization.  Founded by highly experience IT professionals having experience of creating and Managing Information systems and IT Infrastructure of Large Corporate.  Organization has been formally incorporated in February 2011. With in short span of time Celerity is able to establish itself as a major IT Services organization and is today Managing IT services of some large multinational organizations. 
Team Celerity
Business Operations and Marketing
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Shubham Gaumat: - Manager Business Development and Marketing
Subham a post graduate in Marketing and Business development is spreading business relationship management for existing client of Celerity.  For past 2 years Shubham is instrumental in bringing in a methodological approach to client engagement and has ensured high level of service delivery to the clients. 

Starting as a Management trainee Shubham has graduated in to a competent Business development executive handling and managing some of the large corporate clients of Celerity.  Some of the key initiatives taken by Shubham includes
· Developed a highly analytical service review process

· Taking Care of Recruitment & Staffing Activity for different segments of Key Accounts.

· Client engagement initiatives – Periodic feedbacks and formal/informal interactions
· Service delivery improvement initiates.

· Award and reward programs for team.

Some of the Key clients being managed by Shubham includes, Reckitt Benckizer ( www.rb.com) , Delta power systems,  India Homes ( Major Real estate consulting organization). 

SHUBHAM GAUMAT
Mobile: 9810356537, 09456212420 ~ E-Mail: Sgaumat12@gmail.com

Manager – Marketing / Business Operations/Key Accounts. 
Professional Snapshot



· Result proven professional with 22 Months of total experience in areas of   Marketing/Business Operations
· A keen strategist with expertise in managing entire operations with key focus on top & bottom line profitability by ensuring optimal utilization of resources. 

· Ensured successful ramp up of business assignments; while working in coordination with clients and ensuring effective internal & external service deliverables. 

· Developing relationships with key decision-makers in target organizations (Prospects, Customers and Internal Organization) for revenue.

· An out-of-the-box thinker with a proven track record of increasing revenues, streamlining workflow & creating a team work environment to enhance productivity. 

· Attained proficiency in Business Operations activities:
· Breaking new revenues & driving sales growth.

· Establishing brands & bagging breakthrough orders.

· Proactively conducting opportunity analysis by keeping abreast of market trends / competitor moves to achieve market-share metrics.

· Key Account Management for a high satisfaction index.

Competencies



Sales & Marketing / Business Development: Establishing corporate strategies and budgets for achievement of the targets. Implementing business development plans for achievement of organisational goal in terms of revenue and profitability targets. Facilitating solutions involving mapping of business requirements and in depth evaluation of customer feedback to carry out modifications in product attributes. Analysing latest marketing trends and tracking competitors’ activities and providing valuable inputs to the management for fine tuning marketing strategies.

Key Account Management: Mapping client’s requirements, attending / conducting business user meeting, generating repeat business and providing them customized business solutions. Identifying and networking with prospective clients, generating new business from the existing accounts and achieving profitability and increased sales growth. Monitoring the respective account to get feedback from customers on solutions provided.

Recruitment Exposure in : Networking Profile , Application Development Profile, Desktop Engineering Profile, System Administrator profile, Helpdesk-coordinator Profile, Server engineering profile. 
Responsible for recruiting IT & Non IT professionals for both contract and permanent positions in a fast paced agency environment. 

· Regular follow up with the candidates & clients.

· Complete Client coordination, interacting with all the clients on daily basis.

· Taking care of client satisfaction.

· Handling the complete recruitment cycle and acting as a Team Leader/ manager handling a team of twelve executives.

· Preparing invoice, follow up for payments.

· Handling business development by bringing new clients to the company.

· Understanding the requirements of clients with job description and competencies required.
· Utilize knowledge of multiple recruiting sources such as  Naukri,  Shine.com, Linked-In,  References.
· Responsible for screening & take initial telephonic interview of the candidates.

· Coordinating and screening the candidates and coordinating with the HR during Walk-In Interviews and company line ups.

· Maintaining database through references & job portals. 

· Managing clients, team members, office related activities.
Career Scan



Since June ’1st 2013 with Celerity Infosolutions Pvt. Ltd. , Noida as  Manager – Key Accounts (Marketing & Business Operations)
Significant Contributions
· Discuss with the Customer from the initial stages itself about the proposal so that it is in line with his requirement. 
· Meet all the IT requirements of the Customer for the specific  product/solution by positioning the right products.

· Developing new business opportunities for the company by finding new leads and identifying requirements within the existing customers.
· Negotiate and discuss all the terms & conditions and scope of work with the Customer
· Do not over commit to the customer for bagging the deal
· Escalate at the highest level any large Order or Project before losing to competition
· In case of any problem or delays, update the Customer in time & keep them informed
· Successful in implementing marketing and sales activities for increasing revenue growth and augmenting organizational effectiveness
· Expertise in ensuring customer satisfaction by providing technical back up support for installation, operations & maintenance of systems & achieving delivery & service quality norms. 
· Demonstrated abilities in tapping prospects, analyzing their concerns & rendering technical guidance to the clients.

· Excellent communication skills with ability to interact effectively with people at all levels; honed analytical, problem solving & organizational abilities.

· Exact Understanding of customer's IT requirement and the critically of his business and work accordingly to propose a technically sound and cost optimize solution

· Very good knowledge to make Bill of material, Network design, Data Center network design and layout preparation

· Very good Understanding for the requirements of the customer and mapping it to the appropriate solutions

· Extensive Product knowledge of low, medium and core level Servers, Storage, Routers, LAN Switches & other products of various reputed companies 

· Experience on product selection and positioning of products with value proposition

· Experience on technical bid preparation for active and passive components


Marketing
· Developing strategies to build consumer preference and drive volumes at the Regional Level and sustain the service unit as a profit centre.

· Identifying prospective clients, mapping their requirements and designing of proposals & conducting techno-commercial presentations for new business development  
Core Competencies
Marketing & Business development

·  Lead generating activities, Pre sales & Specking activities to ensure that Customer get best technology product in Competitive Price points with best TCO composition

·  Focus on effective execution of the large deals & also on run rate business.

·  Identifying Business Opportunities & closing with the help Corporate Partner and OEM’s

·   Responsible for the all the SMB/ SME, Govt., Mid market. Corporate Business .

Team Management
· Managing the team of More than 40 people to Operate the IT Infrastructure Solutions along with FMS Services 

· Training, developing & leading the manpower of Service Centers for achieving high operational efficiency. 

· Conducting training programs to enhance operational efficiencies of workforce, focusing on technical & customer care

Academia


.
· Post Graduate Diploma in Business Managment from G.L. BAJAJ INSTITUTTE OF MANAGEMENT & RESEARCH 2013.

· B.C.A  from I.P. Degree College , Bulandshahr in 2011.

IT Skills:   Windows 95 / 98 / XP / NT / 2000 /2007/2008 / Vista, MS Office & Internet
Personal Dossier



Date of Birth

2nd May 1991

Address


Noida Sector 27.

Marital Status 

Single
Languages

Hindi & English




Competencies





Marketing





Business Development





Recruitment





Channel Management





Market Intelligence





Key Account Management-Different Segments.





Personnel Management





PAN India Level Support Management





Operations Expertise
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